PMS Commission Business Logic

Commission, Fixed Team Allocation, Office Expense 8 Provident Fund

Document Type: Business Logic / Implementation Reference
Status: Updated and Corrected

Source of Truth: @& document-Q confirmed business rules-3 implement FC® 2|
(IIET unresolved ¥ developer TSI assumption T implement FFCS #1111

S. SRS

PMS-«Qq TSN project-based employee commission, fixed team allocation, office expense 9<% provident
fund (PF) sifI51&aT $47 R4 |

Calculation-9Q3 3T employee eligibility, project contributor assignment, Act As Role, allocation method,
client payment, commission configuration, office expense, PF rules Q3% Company EPS <RtI64T F21 2|

R. Official Role @32 Act As Role

Employee-ad @&fG Official Role / Designation &S|

FICT 978 project-a employee contributor XGTE assigned Z0eT 17 &5 W35 Act As Role A1 |
7f5 ey Srferm |

Act As Role SI9*112 existing Designation List ((F SI3T(F | STeTiwl hard-coded Act As Role list 16 A1

OGN

PM
Salesperson

Employee Official Role
Project Act As Role

Employee-93 official designation PM-2 215(J, @ project commission/allocation-a3 S5 project-specific
Act As Role 59219 ([

v. Multiple Contributors

O3B project-9 WFIAF contributor ATFCS |
W% Act As Role-93 QFIfEF employee FCS AR

[CIEGLRN



Project A
- PM 1

- PM 2

- Manager 1
- Manager 2
- Closer
- Closer
- Writer
- Writer

N =N e

QTG Act As Role-aF S5 IS (FIEAT confirmed maximum employee limit (731

&fSfS eligible contributor-(& AWM evaluate FCo 3 |

8. AFSH Employee QFITF Project-« ANFCS I

WFGH employee P2 AN QISP project-9 assigned FCo AT
[CIGEEEE
Employee = Rahim

Project A -> Manager
Project B -> PM
Project C -> Closer

&fSfG project assignment independently evaluate X1

¢. Cross-Team Contribution

Employee (S Home Team-9ad J12F project-Q3 contributor REIR 1S FACE G|

Commission/allocation-4< S5 employee-4< Official Role 93, project-94s Act As Role S3]RI4 (|
V. Allocation Method

PMS-4Q %2 4574 allocation method (<

5. Percentage Commission
R. Fixed Team Allocation

@G project/team calculation-43 (¥7@ configured method SIFIRT calculation 21 €F3 calculation-Q
‘{CBT method QFIC apply RS 91, T 91 Management 99 rule confirm %I

4. Commission Configuration

Commission rate Q<% duration configurable X<



Current / Default Values

Role / Designation

PM

Manager

Closer

Proposal Writer

Applier / Salesperson

Q3T current/default values; code-9g WS hard-code 41 1S 11

Management configure FICo “THS:

* Commission Percentage
* Commission Duration
* Active / Inactive

b. Project Start Date Q<R End Date

&fSf6 project-aF ANFE:

Project Start Date
Project End Date

@3 735 project lifecycle define F3G|

Commission duration calculation-9Qg reference point Project Start

». Client Payment Trigger

Commission Rate
3%

1%

2.75%

2.75%

0.5%

Date 9¥1

Duration

Lifetime

Lifetime

3 Months

3 Months

3 Months

1Y project create, project start ST invoice (ofd 23T FIKCET commission calculate 207 77|

Client payment received / cleared 2319 7 commission calculation 3B8F XTI

Commission duration-4d reference date (<

Client Payment Received / Cleared Date

UGN

Project Start Date = January 1
Client Payment Cleared = January 15

Commission reference date = January 15



So. Commission Duration

(¥ role-«d finite duration ®1(®, (N9 3 Months, (72 commission period client payment date (T steidT
Rl

Configured duration (¥ 3¢eT 33 finite-duration role-43 normal commission I& 2({ |
Lifetime role configuration SIITT commission 5eTte AFE|

5 WITd exact date boundary FIeTE sieqT R& G5 Management STAMSIE confirm =T T 21%®
unresolved YTF|

55. Employee Probation Rule

Probation 5&TI%I5T1 employee commission eligible (3 771
Probation C*I¥ (et project, contributor, role €32 configuration ST employee commission eligible 3t®
RIEIS]

52. Commission Base Amount

Financial flow &<

Client Gross Payment
-> Applicable Platform / Payment Charges
-> Net Amount
-> Dynamic Office Expense
-> Final Commission Base Amount

Platform/payment charge-93 exact source 9T integration mechanism Commission module-43 business
rule BGTA define ST 3B A1 Appropriate financial/payment flow (& applicable cleared payment @32
charge values 3T A

59, Office Expense

Office Expense dynamic percentage-based 2(q|
Management Office Expense percentage configure $9¢31 €6 hard-code 4T T =1

Formula:

0ffice Expense Amount
= Platform/Payment Charges JIm (v3¥1q 79 Net Amount
x Configured Office Expense %

Final Commission Base
= Platform/Payment Charges JIm (v38¥1q 79 Net Amount
- 0ffice Expense Amount



58. Percentage Commission Formula

Commission Amount
= Final Commission Base Amount
x Configured Commission Percentage

[CIEGLN

Gross Payment = $1,000
Platform/Payment Charges = $120
Net Amount = $880
Office Expense = 10%
0ffice Expense Amount
Final Commission Base
Closer Rate = 2.75%
Commission = $792 x 2.75% = $21.78

$88
$792

5. Fixed Team Allocation

Fixed Team Allocation Percentage Commission (S STeTwl |

Fixed Team Allocation-9< role budget Team Budget-9Q3 percentage R1(3 configure 2(F, fixed dollar

amount R 771
@W. q:

Team Budget = $100

Manager = 50%
PM = 20%

Writer = 15%
Closer 15%

©IRCeT:

Manager Pool = $50
PM Pool = $20
Writer Pool = $15
Closer Pool = $15

Formula:

Role Allocation Amount
= Team Budget x Configured Role Allocation %

SV, U3 Fixed Team Role-dg Multiple Employee

W% fixed allocation role-q QFIfEF employee AFCS K|

(1% role-9d allocation amount @ role-93 eligible employees-93 W& equally distribute XS |



[CIEGLRN

Manager Pool = $50
Managers = Manager 1, Manager 2

Manager 1 = $25
Manager 2 = $25
Formula:

Per Employee Allocation
= Role Allocation Amount
/ @Role-ad Eligible Employee STt

«QF3 rule PM, Writer, Closer 37 S5 configured designation-94d (Fta@y ST (T |

5. Fixed Allocation Example

Team Budget = $100
PM = 20%

Manager = 50%
Writer = 15%
Closer = 15%

Tt N

2 PM

2 Manager
1 Writer
2 Closer

OIR(eT:

PM Pool = $20
PM 1 = $10
PM 2 = $10

Manager Pool = $50
Manager 1 $25
Manager 2 $25

Writer Pool = $15
Writer 1 = $15

Closer Pool = $15
Closer 1 $7.50
Closer 2 $7.50

>tr. Percentage Commission I91X Fixed Allocation

@G project/team calculation-93 allocation method X(J:



Percentage Commission
ST
Fixed Team Allocation
Management 994 rule confirm 1 F11 #1¥® 52 method mix FT AT 71

5. PF Objective

PF commission lifecycle-Q3 31Tt connected TS|

Writer, Sales/Approval «@3dg Closer-aqd W¢@T finite-duration role-49 (%@ configured 3-month commission
period (¥ &7 commission stop 2| (T stopped commission amount 1F, G116 PF calculation-a3
source amount Xd|

R0, PF Role-Based Dynamic Percentage

PF percentage role/designation /18T dynamic @32 configurable X |

TrrEdeT values BY @RI S5

Role PF Percentage
PM 2.75%
Manager Management Configured
Writer Management Configured
Closer Management Configured
Sales / Approval Management Configured

PF role percentages-A< total 100% X3 LTSI 31

&fSfG applicable role-a3 PF percentage Management independently configure $9GJ|

R5. PF Calculation

&I Sf6 applicable role-a3 & s:

Role PF Amount
= Stopped Commission Amount
x Configured PF Percentage

[CIEGRR



Stopped Commission Amount = $1,000
Writer PF = 2%

Writer PF = $1,000 x 2% = $20

W% role-qT QFIES eligible fixed-team member 13CeT applicable role amount fixed-team member
distribution rule ST equally distribute 21

:X. PF Maturity / Eligibility Period

PF @G configurable number of years #Id mature X(J|

SRIEAT:

PF Maturity Period = 4 Years

Management future-9 threshold change ¥ 19|

Maturity period hard-code ST J1(< 971

9, Employee PF Maturity-Q<g 3I1C51 BCeT (51CeT

Employee configured PF maturity period complete 919 STC5T BeeT ¢51teT full PF amount automatically
ATSTTT entitlement TR 911

Management decide S employee-(F F© OIS (R3TT 2(J|

OGN

PF Fund = $10,000
Employee maturity-49s s B (561
Management payout decide 391 = $6,000

8. PF Disbursement

PF disbursement Management manually control $1¢J |

System-9 Management actual disbursement amount manually enter $909 /193 U2 disbursement
history ST $400 (<

PF Accrued

Maturity / Eligibility Check
> Management Review

-> Manual Disbursement Amount

> Disbursement History

\

:¢. Company EPS

PF calculation-a3 #Ita (T balance 15 (16 Company EPS fE331(< save 37|



Formula:

Company EPS
= PF Source Amount
- Total PF Amount Allocated

SRIEAT:

PF Source Amount = $1,000
Total PF Allocation = $102.50
Company EPS = $897.50

Y, Company EPS Project-wise Q<R Team-wise Storage

Company EPS database-« project «<% team association 3% save $0© (|

Logical structure:

Company
-> Project
-> Team
-> Company EPS

Management (I9 project/team ST EPS Fo generated 2R O (MATS ACF|

4. End-to-End Financial Flow

Client Gross Payment
-> Platform / Payment Charges
-> Net Payment
-> Dynamic Office Expense
-> Final Commission Base
-> Allocation Method
-> Percentage Commission
OR
-> Fixed Team Allocation
-> Commission Paid
-> Finite Commission Duration Ends
-> Commission Stops
-> Stopped Commission Amount
-> Role-based PF Percentage
-> PF Amount
-> Remaining Balance
-> Company EPS (Project + Team wise)
-> PF Maturity Period
-> Management Disbursement Decision
-> PF Disbursement



RV Historical Configuration Rule

Management #Itd configuration <& Fd¢e13 historical commission, fixed allocation, PF @33 EPS
calculation automatic®Itd change X 4TI

«ft TS

« Commission Rate

* Commission Duration

* Office Expense Percentage

* Fixed Team Allocation Percentage

* PF Percentage

* Historical record-Qg &5 &St PF Maturity Period

Calculation-9Qs 3 59%1© configuration values relevant transaction/history-Qg 3t preserve $90© *({ |

*&. Required Transaction History
Commission history-¢S applicable information preserve $905 X(J, @NA:

Employee

Project

Team

Project Contributor

Act As Role / Designation
Client Payment Reference
Payment Cleared Date
Allocation Method
Commission Base Amount
Commission Rate Used
Commission Duration
Commission Amount
Calculation Date

Fixed allocation history-(S applicable team budget, role allocation percentage, role allocation amount,
eligible employee count «@<R per-employee allocation preserve $90o (|

PF history-cS applicable employee, project, team, role, PF source amount, PF percentage, PF amount,
maturity date, disbursement information €32 Company EPS amount preserve $4(o X({|

Exact database structure existing PMS architecture follow 4¢3 @R equivalent structure Y1HCeT duplicate
table/model/migration (&fd ST I A1

vo, Backend Responsibility

Backend financial calculation-a3 source of truth 2SI
Backend-93 wifirg:

* Employee eligibility €<% probation
* Project contributor validation



+ Designation-based Act As Role

* Multiple project assignment

« Commission configuration

* Payment-triggered duration calculation

* Office Expense

* Percentage Commission

* Fixed Team Allocation

* Same-role fixed-team member equal distribution
* PF calculation

* PF maturity/eligibility

* Management-controlled PF disbursement
* Company EPS

* Historical transaction preservation

5. Frontend Responsibility

Frontend-@ (S

« Commission configuration UI

* Office Expense configuration UI

* Fixed Team Allocation configuration UI
* PF configuration UI

* Project contributor management

* Designation List (A3 Act As Role selection
« Commission history

* Fixed allocation history

* PF history @9Q maturity status

* PF disbursement information

* Company EPS reporting

Frontend final financial calculation-a3 source of truth (3 971
vR. Architecture Principle

Implementation-93 C5T existing PMS architecture inspect $909 2|

Preferred flow:

Controller
-> Form Request / Validation
-> Service
-> Repository
-> Model

Business logic Service layer-Q 15(q Q9 Controller thin ¢J1 Equivalent existing repository, service,
model, configuration €3 permission YIFCeT CTBTET reuse FICo ([



VY, Permissions

Existing PMS permission convention 315l inspect 909 (<1

(T possible existing permission reuse $Cw 3(J | AT ZC&T minimum permission (68 $9C® 3(J:

« Commission Configuration
* Commission Management

* Fixed Team Allocation Configuration

* PF Configuration
* PF Management
* PF Disbursement

* Company EPS Management

Exact permission slug existing project convention ST |

v8. Unresolved / Not Confirmed

Management confirm T 1 <@ (63 RIS unresolved UH:

. Platform/payment charge-«< exact technical source/API|
. Refund/chargeback X1 exact workflow!|

. Duplicate payment prevention rulel

. 3-month commission-44 exact date-boundary convention|

>
R
v, Exact rounding/decimal precision rulel
8
¢
U

. Existing finite commission period B&Tid SIWY configuration change 2T exact historical/current-period

treatmentl|

Developer @33 KRG fHCSE assumption TG implementation FCo SR A1

v¢. Final Business Rule Summary

Area

Official Role

Act As Role

Separate Act As Role List
Multiple Contributors

Same Role Multiple Employees
One Employee Multiple Projects
Cross-Team Contribution
Allocation Method
Commission Rate

Commission Duration

Commission Duration Reference

Confirmed Rule

Employee-«q existing Designation
%% Designation List (A

No

Allowed

Allowed

Allowed

Allowed

Percentage Commission OR Fixed Team Allocation
Configurable

Configurable

Client Payment Received / Cleared Date



Area

Probation Employee
Office Expense

Fixed Team Allocation
Same Fixed Role

PF Source

PF Percentage

PF Percentage Total = 100%
PF Maturity

Early Exit Before Maturity
PF Disbursement
Remaining PF Balance
EPS Storage

Historical Records

Backend
vy, Core Principle

Employee Eligibility

Confirmed Rule

Commission eligible 97

Dynamic percentage

Team Budget-93 percentage 27 role budget
Eligible members-«ag (%S equal distribution
Applicable finite-duration role-9g stopped commission amount
Role ST dynamic

Required 9

Dynamic/configurable years
Management payout decide 4

Manual Management decision

Company EPS

Project-wise + Team-wise

Unchanged d14Cs 2F

Financial source of truth

+ Project Assignment

Designation List (& Act As Role
Allocation Method

Client Payment Received/Cleared
Applicable Charges

Dynamic Office Expense

Configured Commission / Allocation
Commission / Fixed Team Allocation

+ o+ + + o+ o+

Finite-duration role-Qg (%@

Commission Stops
-> Stopped Commission Amount
-> Role-based PF Percentage
-> PF Amount
-> Remaining Balance
-> Company EPS

PF lifecycle:



PF Accrued
-> Configured Maturity Period
-> Eligible / Mature
-> Management Review
-> Manual Disbursement

Role percentage, commission duration, office expense percentage, fixed team allocation percentage
Qg PF maturity year hard-code <7 J1(q 971 @&l configuration-driven X(® X(< @< historical
calculation values preserve $9098 2|
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